
ANNUAL REPORT OF JANVIKAS SOCIETY, INDORE 

2014- 2015 
 

 

JANVIKAS SOCIETY 

 

Address of the Organization :  Janvikas Society 

       Ashram Campus, Palda 

       Post Box – 103 

       Indore, Madhya Pradesh,  

       India. 452 001 

 

Contact Person  :  Roy Thomas 

        Director, Janvikas, Indore. 

 

      e-mail: janvikaspalda@hotmail.com 

                   roysvd@yahoo.co.in 

       

Website: www.janvikassociety.com 

      

Phone number: Office:   +917312862229 

      Mobile:  +919009948987 

 

Registration Number of Society :  IND/6857, 23rd April, 2003 

 

 

 

 

 

 

mailto:janvikaspalda@hotmail.com
mailto:roysvd@yahoo.co.in
http://www.janvikassociety.com/


 

Report of the Activities and Projects Implemented at 

Janvikas Society in the financial year 2014- 2015 
 

 

 

Profile of the Agency – Janvikas Society: 

Janvikas is an NGO based in Indore, in the state of Madhya Pradesh in India.  It was started in the 

year 2001, as an organ for social action in Indore. On 23rd April 2003 it was made a Registered 

Society, under the Madhya Pradesh Societies Registration Act 1973 with the registration number 

IND/6857. Janvikas has also been registered under section12-A (a) of The Income Tax Act 1961. 

It has been awarded the rank of 80-G, recognizing its services in the field of prevention of Child 

Labour and care to the poor and the marginalized groups of people in Indore.  

Solidarity with the poor and the marginalized people in the society is a main concern in all our 

activities. Thus Janvikas has chosen to support the cause of the weaker sections in society like 

the working children, the rag picking women, the unemployed youth, unorganized 

labourers, migrants and nomadic people.  

In this context our effort has been to create awareness and instil self-respect in the people and 

empower them to fight the evils of oppression in the society which people suffer from within and 

without. This will bring about prosperity for themselves and others with peace, justice and unity 

in society. 

Janvikas Society Organogram 

 



  

Mission of Janvikas. 

To work for the creation of a conductive environment for the self –sustained and integral 

development of people, who are discriminated and marginalized on the basis of class, caste, 

creed, and gender and those who are deprived, exploited and suffer injustice because of 

ignorance, illiteracy, poverty and unemployment. We pay special attention to unorganized 

women laborers, working children, unemployed youth, migrants and nomadic people. 

 Vision of Janvikas:-. 

We dream of new social order where the under privileged and marginalized people are 

empowered to feely discover and develop their own potentialities, powers and resources 

and exercise their rights and duties for the integral growth of themselves and others on the 

march towards a self-reliant, secular, democratic society. 

  Objectives:- 

 To restore confidence in the poor and the migrant job seekers in the city of  Indore  by 

enabling them for employment or self-employment through vocational training, skill 

development and capacity building. 

 

 To educate and empower the unorganized laborers to work for their integral development 

by collective action through community based organizations like cooperative society and 

trade union, as they work to earn a living on a sustainable basis with dignity and self-

respect. 

 

 To accompany the people at the bottom of the society the poorest, unorganized, oppressed, 

marginalized and in particular the waste picking women, working children, and the 

domestic workers. 

 

 To create awareness in the people on the protection of environment and promote activities 

of environment protection, like the use of non-conventional energy, promotion of organic 

farming, water conservation etc. 

 

Area of work. 

           The activities of Janvikas come under three broad categories:- 

     1. Community Development. 

      2. Protection of Environment and Ecology. 

  3. Vocational Training Program 



 

1. Community Development 

In the urban set up of Indore the marginalized and neglected people live in the slums. Most people 

in the slums are unorganized labourers. Much of our community development activities are thus 

focused on the development of people in the slums. 

Waste picking women form the most marginalized group among the unorganized workers. An 

estimated number of over 8000 families in Indore earn their livelihood from waste picking. And 

three times the numbers of people depend on allied activities with the waste collection and the 

waste recycling trade. They include the rag-picking women, itinerant buyers, small traders and 

middle-men, stockiest, workers at the small and medium sorting units, recycling factories and the 

dealers of the end products. Thus Janvikas has been working with the waste picking women, to 

mobilize them under the banner of a recognized organization, wherein they would gain from the 

collective strength and get the privileges of a registered body.  

Activities of Janvikas aim at a wholistic development of these poor women, youth and children 

through livelihood programs, skill training, literacy programs and health awareness programs.   

A. Bridge School: 
 

The mismatch between limited 

income and number of feeding 

mouths has forced the families to 

send their children to work and 

earn their own livelihood. They 

get employed for menial jobs, or 

take up collecting the waste from 

the dust-bins and the dumping 

place.  They get addicted to drugs 

and even affected by HIV/AIDS. 

As a consequence, even the 

children who are going to school 

drops out and get engaged in 

child labour.  The project aims at 

helping these children who have 

dropped out of school or engaged in child labour to pursue their studies and enable them to write 

exams and get enrolled in the normal school to complete their studies. Drop out and working 

children were identified and a list of children was made in 11 target slums with the help of 

animators appointed in each slums.  Rooms were hired on rent for the class in each slum.  Children 

were motivated to join and Bridge Schools were started in the month of December.  Today there 



are 275 children being provided basic education in the Bridge School centres.  Those who were 

working as child labourers are now attending daily classes at the centre. Drop out and wandering 

children are reviving their knowledge and learn their daily lessons and enthusiastic in doing their 

home works.   

 

 

Children being educated in the Bridge Course Centres 

Sl. 

No. 

Name of the Slum No. of 

Children 

01 Pavan Puri 15 

02 Himmat Nagar 30 

03 Professor Colony 25 

04 Lahiya Colony 26 

05 Shanti Nagar 30 

06 Bhavani Nagar 20 

07 Prem Colony 29 

08 Scheme 140 25 

09 Narval Kakad 25 

10 Devguradia (Trenching Ground) 35 

11 Bhil Paltan 15 

 Total 275 

 

a. Training on Children’s Parliament 
 

Children in the Bridge 

Course Centers are given 

training in the concept of 

‘Children’s Parliament’ 

wherein they are capacitated 

to act as members of the 

parliament to take up various 

responsibilities as leaders of 

the locality to address 

different issues pertaining to 

them as well as the society in 

which they live.   

 

 



b. Sports and Games for Slum Children 
 

Children from the slums of Indore gathered at 

Janvikas on 30th December 2014 for 

participating in Sports and Games organized 

for them. At the inaugural session Fr. Jomon 

SVD, the Vice President of Janvikas 

addressed the children on the importance of 

education, health, hygiene and motivated them 

to pursue in their studies to become 

responsible citizens of the country. Various 

sports and games were 

conducted for the children 

by Janvikas staff. It was a 

great opportunity for these 

poor children who live in 

slums to exhibit their 

talents. The winners of the 

games were given prizes. 

After the lunch at noon, 

children danced for a 

while.  

 

 

 

 

B. Women Empowerment 
 

In over thirty slums we have programmes mainly for the empowerment of women. Informal 

training sessions are conducted for women. Women learn to take leadership roles through the basic 

community organization for women, like of Self-help Groups, cooperative Society etc. Our 

volunteers conduct the group meetings in the slums for the self-help-groups of women. In each of 

these slums selected women are trained as multipurpose community level workers and community 

leaders and as non-formal teachers.  

a. Sarvoday Shramik Mahila Cooperative Society Ltd.:   

As a part of our Women Empowerment Programme, strengthening of the Sarvodaya Sramik 

Mahila Cooperative Society was taken up this year with high priority. We conducted regular 

meetings of different cooperative bodies in their respective slums. These meetings were used for 

giving inputs on various issues connected with the cooperative movement. Experts on cooperative 



movement and women empowerment etc are invited to give inputs to the women participants. 

Today the Cooperative Society has over 2200 unorganized women as its members.   

a. Health Insurance Policy: 

Waste picking is a hazardous job. The waste pickers are being exposed to health problems and 

injuries during the course or their work. They are exposed to dust and fumes of the burnings waste 

in the dumping grounds. They suffer injuries due to the presence of glass, needles, blades, and 

other sharp products in the garbage. They get cuts and cracks on their hands as they scavenge the 

waste with their naked hands. The occupational hazards and health problems of rag pickers are 

almost limitless. 

 

The common diseases among rag-pickers include tuberculosis, respiratory disorders like asthma, 

scabies and other skin diseases. They also become prey to stray dogs and pigs, which roam around 

the garbage bins In view all these conditions Janvikas has ventured in to avail medical insurance 

and group insurance for all the waste pickers and domestic workers in the cooperative society. 

 

b. Leadership Training Programs:  
Development of unorganized 

women workers is possible 

only by empowering them 

through identifying the 

leadership qualities hidden 

within them. Training 

programs for the women 

leaders chosen from different 

slums were organized during 

the year to enhance their 

leadership qualities for 

animating women who 

belong to the unorganized 

sector.   

c. Sorting Center 

A center has been initiated by the cooperative society 

for the purpose of sorting or segregation of plastic 

materials collected by the waste pickers. Recyclable 

materials are bought from the scrap shops, and it is 

segregated by members of cooperative which adds 

additional monetary value to it.    From this center we 

reach recyclable materials directly to the recycling 

industries.  



d. Baling Center 

Janvikas Society has initiated a baling center of plastic materials where plastic materials are baled 

with the help of a baler machine with modern technology which is much faster than the manual 

baling.  Baled plastics give additional value when sold.   

 

e. SHG & HSG Women group formation:  

Women are powerful agents of social change. If 

women are educated and empowered, the whole 

family and the community will be transformed.  In 

order to bring these women who are marginalized 

and unorganized, Self Help Groups (SHGs) were 

formed in five target slums.  It was not an easy task 

to organize the unorganized women workers.  

Several meetings were conducted to explain to 

them the importance of unity and the need to 

develop a habit of saving money that they earn for 

their future.  Identified women were formed into a group of 12 members and training was given 

on the importance and the functions of SHGs.   

 

New Self Help Groups formed during the year 

Sl. 

No. 

Name of the Slum No. Groups No. of 

Members 

01 Bhil Paltan 02 26 

02 Himmat Nagar 04 60 

03 Shekhar Nagar 02 20 

04 Professor Colony 01 13 

05 Lahiya Colony 06 67 

06 Bhavna Nagar 01 20 

07 Shivdarshan Nagar 01 16 

08 Kumharbhatti 02 40 

09 Kushwa Nagar 01 20 

10 Palda 01 13 

11 Scheme 140 02 40 

12 Ram Nagar Musakhedi 05 98 

 Total 28 400 

 

 

f. HSG (Health Supporting Groups):  

Women are formed into groups who are trained in dealing with health related issues in the slums.  

People in slums live in the most unhygienic situations.  Over population, unhygienic surroundings, 

lack of basic amenities, lack of health supporting systems, ignorance about health and hygiene etc 



are causes of various sicknesses.  Maternity mortality rate and infant mortality rate are very high 

in the slums. Therefore there is a dire need to educate these women in preventive health.  Women 

are given special training in First Aid, Contagious diseases, Pre-natal, Post-natal care, HIV/AIDS, 

Child care and basic knowledge on health and hygiene.  A well qualified lady doctor is appointed 

to give the training on preventive health care to these women.   

 

Health Supporting Groups 

Sl. 

No. 

Name of the Slum No. Groups No. of 

Members 

01 Bhil Paltan 04 54 

02 Himmat Nagar 05 84 

03 Shekhar Nagar 02 20 

04 Professor Colony 01 13 

05 Lahiya Colony 06 74 

 Total 18 245 

 

g. Adolescent Girls’ Groups:  

India is the second most populous country in the world 

with total population of over 1081 million. Adolescents 

form a large section of population, about 22.5 percent, 

that is, about 225 million.  Adolescent has been defined 

by World Health Organization as the period of life 

spanning between 10-19 years. They are no longer 

children, but not yet adults. Adolescents have got 

disadvantages. They are developing rapidly and having an 

extreme degree of pressure from peers, from parents, 

from society, and self. They lack knowledge and skill to 

cope up with pressure.  Adolescents are full of energy, have significant drive and new ideas. They 

are a positive force for a nation and are responsible for its future productivity provided they 

develop in a healthy manner.  

The project aims at assisting young girls who are at the crossroads of life who face physical, 

psychological and social problems in their daily life situations.  Groups of adolescent girls are 

formed in each of the five slums and through regular meetings, motivational talks, awareness 

campaigns, health talks, they are empowered and assisted to tackle their day to day personal as 

well as social problems.   

 

 

 



Groups of Adolescent Girls 

Sl. 

No. 

Name of the Slum No. Groups No. of 

Members 

01 Bhil Paltan 01 19 

02 Himmat Nagar 01 13 

03 Shekhar Nagar 01 16 

04 Professor Colony 01 11 

05 Lahiya Colony 01 19 

 Total 05 78 

 

 

h. Health and Hygiene  

Community Sensitization on Health Issues (Preventive Health Care & Health Check-

up):  

The unhygienic living conditions and working situations make women who are engaged in waste 

picking and domestic works to be vulnerable to many sicknesses.  The project aims to help them 

to understand the necessity of hygienic living and need to live a healthy life.  Awareness and 

training also will help them to deal with HIV/AIDS. 

In order to achieve these goals regular medical check-ups are held at each of the five slums once 

a month (on Wednesdays) with the help of a professionally qualified lady doctor and assistants.  It 

has been a great help and support for these poor women and children who otherwise would not be 

able to afford the expensive health care measures.   

Health awareness talks are also organized in each of these slums once a month (on every Friday) 

to empower women on preventive health measures, because prevention is better than cure.  Women 

are given special training in First Aid, Contagious diseases, Pre-natal, Post-natal care, HIV/AIDS, 

Child care and basic knowledge on health and hygiene.   

 

i. Street Plays:  

Street Plays were staged at various 

slums in Indore, as one of the outreach 

programs of Janvikas Society. Right to 

Education, Child Labour, life struggles 

of Rag Pickers and the need for 

empowerment etc. were the themes 

dealt in the play. Mr. Raghvendr Tivari 

and his team of actors very beautifully 

conveyed the message through their 

excellent acting with humor. Janvikas 

runs Bridge School center in Bhil Paltan 

for the drop out and working children. 



There are also a good number of women from this area who are active members in the Sarvoday 

Sramik Mahila Cooperative Society, a cooperative society run by and for the women belonging to 

the unorganized sector. 

j. Human Rights Day: 

Human Rights Day was celebrated at Janvikas on 9th December 2014. Dr. Anil Trivedi, a well 

known lawyer and a social activist inspired women members from Self Help Groups and 

Cooperative Society from near by slums of Palda on Basic Human Rights and the need to fight for 

it when it is denied. During the interactive session, women raised various issues relating to them 

where they were denied their rights. They also resolved to stand together to fight for their rights. 

 

 

 

k. Republic Day Celebration with Rag Pickers at Trenching Ground  
 

Waste pickers working at Devguradia 

dumping ground in Indore celebrated 

66th Republic Day of India on 26th 

January 2015. 

Waste pickers gathered at the dumping 

ground premises at 9 am to hoist the 

national flag and celebrate the republic 

day. Children carried balloons and 

national flags in their hands. It was a 

moving experience to see the tiny 

hands that pick up waste holding 

National Flag with a smile on their 

faces. It is also good to remember that these children are denied the 

basic right to education due to poverty. Waste pickers play a vital role 

in Solid Waste Management and keeping the city clean but 

unfortunately their hard work and service are not being recognized by 

us and government. 



 

Approximately 700 metric ton waste that is generated in Indore city is being dumped here daily. 

There are about 250 men and women along with about 100 children working daily in the dumping 

ground picking up waste (plastic, paper, glass and metals). They live their lives from the little 

money earned from the waste collected.  

Janvikas has been working for the past 14 years for the empowerment of waste pickers in Indore 

through unorganized women workers' union and cooperative. 

l. 10th Anniversary of Cooperative Society and Womens’ Day Celebration 

International Women’s Day and 10th 

anniversary of women’s “Sarvoday 

Sramik Mahila Cooperative Society” 

were celebrated by women from the 

slums of Indore city with pomp and 

show at Janvikas, Palda on 8th March 

2015. Over 400 women belonging to 

unorganized sector from different 

slums gathered at Janvikas for the 

celebration. 

The occasion was graced with the 

presence of Ms. Usha Thakur-

Vidhayak (MLA – Member of 

Legislative Assembly, ward no.3, 

Indore), Ms. Seema Kailash Virag-ward member (ward no. 64, Indore municipal corporation) and 

Ms. Pushpa Pargi – ward member (ward no. 75, Indore municipal corporation).  

With the concern for women-empowerment, Janvikas started to work with the waste picking 

women. This led to the formation of a cooperative society of unorganized women laborers called 

“Sarvodya Sramik Mahila Cooperative society Ltd” in 2004 which has today over 2200 women 

waste pickers and domestic workers as members. The cooperative Society has designed welfare 

schemes for the benefits of its members, like emergency loan at low rate of interest, Group 

insurance, Social security schemes, Small saving schemes with attractive interest and guidance for 

better Entrepreneurship etc. 

Women leaders were honoured during the celebration of the 10th anniversary of the women’s 

cooperative society. Certificates were given away to those women who completed three months’ 

training in Beautician’s course and Tailoring and Embroidery. Mr. Krishnarjun, the manager of 

the cooperative briefed about the growth and benefits of the cooperative society from its inception 

till date. Women members of the cooperative society and children from the non-formal education 

centres danced to the tune of traditional and patriotic songs.  



Fr. Roy (Director), Fr. Jomon (Vice President), Fr. Nicholas (Member) of Janvikas Society and 

Fr. George, the founder and former Director of Janvikas and Cooperative Society appreciated 

women for their courage, determination, hard work and wished them all the best.  

 

2. Environmental Concerns: 
 

Another area of our activity is to protect the nature and the environment in which we live. The 

prime concern of the international community at present is the looming crisis of climate change. 

The reality of climate change is now a scientifically proved fact. Human-generated green house 

gases (GHG) are the main cause of climate change.  

 

Janvikas for the Integrity of creation. 

Janvikas considers that climate change is a global problem, but the answer lies in local remedies. 

Everyone is ultimately a part of the problem and each is responsible for finding out remedies for 

the human-made problem which is deeply affecting the present and carry on its results to the future 

generations. Janvikas stands for an in-depth examination of our charity oriented social work and 

to prepare a development oriented strategy to find out how climate change can be prevented. 

Promoting Integrity of creation through environment protection is basic in all the developmental 

activities of Janvikas. Environmental degradation is a serious threat to the whole creation and 

especially to humankind. This necessitates the integration of environmentally sustainable activities 

in our social approach. Therefore we give full attention to the environmental dimension in all our 

development activities and they are in fact geared to the reduction of environment pollution like 

promotion of waste recycling and the use of renewable energy etc. 

Janvikas is taking some concrete steps in this direction like our efforts for the promotion of 

renewable energy for ordinary use by common people. In the last six years through our efforts over 

three thousand solar lanterns have been distributed to the rural and tribal areas in Madhya Pradesh. 

We also promote the use of Solar water Heaters, solar photo-voltaic power generation, and the use 

of Bio-gas for domestic purposes. We also promote organic farming for better ecology with 

sustainable agriculture. We give training in vermin-compost making and organic farming methods. 

Our work with the waste pickers and kabadiwalas to promote the three ‘R’ (Reduce, Reuse and 

Recycle.) in contrast with the modern consumerist concept of the affluent will contribute to 

preventing climate change and global warming. This we hope is our humble contribution towards 

the protection of the integrity of creation, a remedial bit which we all need to take against the 

global crisis of climate change.  

 

 



 

3. Vocational Training Program: 
Even the educated youth are not able to get trained to compete with the world outside due to lack 

of professional skills, poverty and the low social status they hold.  Therefore the project aims at 

providing a platform for these young boys and girls to equip themselves professionally to get 

employed through vocational training programs. 

 

a. Basic Computer Course:   

In order to equip the educated youth to compete with the challenges of job opportunities, basic 

computer course was begun.  Computers were purchased and a tutor was appointed to teach the 

students basics of computer (software and hardware).  Microsoft Word, Excel, Power point etc are 

part of the syllabus.   

b. Spoken English Course: 

English is an officially accepted language in India and it is a requirement to get any good job in 

reputed companies.  Having a degree without the basic knowledge in spoken English is of no use 

for the educated youth.  Therefore many boys and girls who are educated find it difficult to get 

jobs since they are unable to speak good English.  Spoken English Classes are organized for the 

boys and girls who are pursuing their studies so that they are able to face the interview sessions 

and to converse well in English so that their chances of getting highly paid salary are very high.  It 

also builds up their self confidence.  Basic English grammar and special training in spoken English 

are provided to the youth. 

c. Carpentry, Welding and Fabrication Training:  

Unemployed youth is the common phenomena of any slum.  Most of them are illiterate or drop 

outs due to poverty or lack of opportunity for educating themselves.  If such youth are not paid 

adequate attention and given right 

directions in their lives, they can be 

carried away with the influence of their 

friends and end up in bad companies and 

become addicted to drugs, engage in 

stealing and other anti-social activities.  It 

is mainly for engaging such youth in 

productive activities the training program 

of welding fabrication and carpentry 

were started.  The uneducated and 

unemployed youth are being trained in 



carpentry, welding and fabrication.  It is a skill based training and will help them to equip 

themselves and start a business of their own.   

d. Training in Tailoring and Embroidery for women: 

There are number of poor women in slums who are willing to work but have no opportunity or 

they are not adequately trained to do any professional job.  Keeping in mind this, a training 

program was aimed at in the project to develop the skills in women who are poor and marginalized.  

A qualified teacher was appointed to train the women in tailoring.    This training will help these 

women to earn their livelihood by stitching various types of clothes.   

e. Driving Classes: 

In order to combat the issues of unemployment of the youth, 

driving classes were begun during the year to equip the youth with 

the skill of driving four wheeler vehicles.  Twelve days of 

intensive training with half an hour each daily, was provided and 

helped them to acquire a four-wheeler licence also.   

f. Dance Classes: 

As part of the skill development for the school going children, 

three months dance classes were organized during the summer 

vacation. Children, both boys and girls participated in it and 

learned various types of dances.  

g. Training on Handicraft items: 

One day training program was 

organized on skill development at 

Janvikas Society on 24th June 2014 

for the women and young girls. The 

participants were trained to make 

creative and decorative articles. 

Miss.Shruti Dhoot was the trainer who 

imparted her knowledge to develop 

the skills of these women from the 

nearby slums. 

 

 

 

 

 

https://www.facebook.com/janvikasindore
https://www.facebook.com/shruti.dhoot.3


 

 

Vocational Training Programs Conducted During the Year. 

Sl. 

No. 

Vocational Training Programs  No. of 

persons 

trained 

01 Basis computer 10 

02 Spoken English 44 

03 Tailoring 20 

04 Welding and Fabrication 10 

05 Carpentry 05 

06 Dance 08 

07 Driving 15 

08 Beautician 03 

09 Training on Handicraft Items Making 50 

 Total 165 

 

NETWORKING 

a. Mental Health Cell and Counselling Center 

A workshop on "Youth and 

Mental Health" was 

organized in Janvikas for the 

selected youth from the slums 

of Indore city.  Prof. Anand 

Gaud (HoD of Medical and 

Psychiatry) from Indore 

School of Social Work and 

his team interacted with the 

youth. 65 young boys and 

girls attended this workshop. 

Two Mental Health cells are 

created in two slums enabling 

women and young girls to 

tackle issues related to mental 

stress and strain.  Janvikas also functions now as a conselling center where people from the nearby 

slums receive proper guidance and support every week.   

 

 



 

b. Collaboration for Elimination of TB from India (CETI) 

 

Almost 40 percent of the 

population in India are infected 

with the TB pathogen. With 

1,000 Indians dying every day of 

TB, and with the highest number 

of TB patients in the world, India 

is undoubtedly the crucial 

battleground for TB control. 

An awareness program was 

organized in Janvikas in 

association with the 

"Collaboration for Elimination of 

TB from India" team on 23rd 

June 2014. Women representatives from the Cooperative Society, Self Help Group, animators and 

youth participated in the program. Mrs. Sangeeta, who is actively involved in the campaign for 

elimination of TB was the resource person. She elaborated on the myths associated with TB, the 

need to be alert and how to identify the sickness at early stage, its symptoms and treatment. Various 

awareness programs are also conducted in different slums with the help of CETI.   

c. Medical Camp Conducted in Collaboration with Index Hospital, Indore 

 

A Medical Camp was organized 

at Janivkas Kendra on 26th June 

2014 from 11am to 3pm. The 

camp was organized in 

collaboration with Index Medical 

College and Research Center, 

Indore. 12 young and experienced 

doctors from Index hospital were 

present for the camp. People from 

the neighboring slums mostly rag 

pickers and domestic workers 

benefited from this medical camp.  

Medicines were given free of cost 

after diagnosis. Beneficiaries will be provided concession on further treatment at the hospital. 

 



 

 

Conclusion 
The cooperative society and the labour unions have today become sources of strength and means 

of empowerment for the waste pickers in Indore. The members learn much through the 

participation in regular meetings of the cooperative. They take training on issues connected to their 

life and work, and the facilities they could get from the cooperative Society. 

 

Bridge Course program helps many drop out children who are engaged in child labour especially 

rag picking, to write exams and to get admission in the schools to continue their education with 

other children of their age group.   

 

Vocational training program enables young boys and girls in the slums of Indore city to get 

equipped themselves to meet the challenges of the growing demands of the employment sector.   

 

The role of Janvikas is thus to facilitate this process of empowerment of the waste picking women, 

domestic workers and other unorganized labourers, youth and their children. The process of 

learning has to continue with guidance and support so that these women and children who are the 

last, least and the lost of the society may live a dignified life and be empowered to stand on their 

feet. 
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